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	School:
	Round Hill Primary

	Meeting title:
	Second Spring term meeting of the governing body 

	Date and time:
	Tuesday, 13 March, 2018 at 6.00pm

	Location:
	At the school


	Membership
	
	Ms J Marshall
	

	‘A’ denotes absence
	
	Vacancy – co-opted
	

	
	
	Mr R G Jones (Collaboration VC)
	

	
	A
	Mrs L Sun
	

	
	
	Miss O J Kershaw (Strategy VC)
	

	
	A
	Mr D Hanslow (Assurance VC)
	

	
	
	Vacancy – co-opted
	

	
	
	Mrs E J Miller (Chair)
	

	
	
	Mrs E Brown
	

	
	A
	Mr P Smith
	

	
	
	Vacancy - co-opted
	

	
	
	Mrs H Craik 
	

	
	
	Ms J Swain
	

	
	
	Mrs L Lawrenson
	

	
	
	Vacancy - parent
	

	
	A
	Mr M Sneddon
	

	
	
	Mr A K Nash (headteacher)
	

	In attendance
	
	Mr M Joyce
Jenny Kirkwood (Clerk)

Emma Pye – Acting Deputy head teacher
	


	GB/15/18
	Apologies for absence  

Apologies were received from Mr D Hanslow and Mr P Smith. Mr Sneddon and Mrs Sun were also absent from the meeting. 
It was

resolved

that the governing body consent to the absences of Mr D Hanslow and Mr P Smith.

	Action



	
	
	

	GB/16/18
	Declaration of interest 


	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	
	
	

	
	
	

	GB/17/18
	Approval of minutes of 1st Spring term meeting 

•
Review of actions
GB/64/17 – Management information request – Mr Jones stated that the framework still needs to be checked by all governors ,this will be reviewed annually. This information to be presented in termly Executive Summary from HT. 
GB/09/18 – Items from Assurance meeting – Mr Nash reported that the staff appraisals are taking place and will be completed by the end of term.  

GB/10/18 – Mrs Miller thanked governors for updating their training records. Mr Jones suggested that all professional training and experience be listed too to enhance the record. 

GB/10/18 – Action Mr Joyce to email all governors to confirm how to access the online training through the NGA. 


	All govs
RJ, JM, AN

All govs

	
	
	

	GB/18/18
	Chair of Governors Update

	

	
	
	

	
	Mrs Miller reported that the Ofsted inspection had taken place and that the report was on the school website. She suggested that the report be scrutinised in more detail at the Strategy meeting next term.
Mrs Miller expressed her thanks to Senior Leaders within the school and congratulated them on the outcome.  

Staff feedback to Ofsted – Mrs Miller stated that feedback from staff following the inspection was really positive about the Senior Leadership Team. 
It was reported to the Governors that Mr Joyce was commended by Ofsted in terms of how the school support pupil premium children.
Governor questioned whether the report which is available on the school website is the only report or is there a more thorough report as it is quite brief. Mr Nash stated that this is the only report although he has received comprehensive verbal feedback directly from the Inspector. 

NGA review – Mrs Miller stated that governors were very pleased with the report that was produced and would like to have an annual review. She reported that she had looked into costings and it would cost £895. Mrs Miller also reported that she had contacted the Local Authority to see if they offer something similar. Nottinghamshire County Council agreed to put a quote together and send to the school. .

A discussion was held around the costs associated with the review and whether looking for a cheaper provider was an option to explore.
Governor challenged that there are benefits associated with going back to the same organisation because of the existing relationship and knowledge of the school. 

Mr Nash agreed stating that Steven Hopkins was an excellent facilitator who got the school to where they are now; he strongly recommended that Steven Hopkins from NGA carry out the review to ensure consistency. 

Mrs Miller agreed that consistency would be beneficial. Governors agreed to go back to the NGA and request that Steven Hopkins carry out the review. 

	

	
	
	JM

	GB/19/18
	Headteacher’s Report 
Mr Nash presented an executive summary linking to several reports previously uploaded on Governor Hub and circulated to Governors ahead of the meeting. The following points were highlighted:

· Self-Evaluation – This document was last updated in November 2017 and needs a few minor amendments post the Ofsted Inspection. Analysing School performance – A Former Governor offered to deliver some training, the Governors agreed that this would be good to coincide with the data collation.

· School Improvement Plan – It was agreed that governors would be involved in the summer term evaluation. 

· Ofsted – Inspector really pleased with the EYFS provision. – Governor challenged, EYFS summary indicated low numbers of pupil premium and free school meals children. Governor questioned if parents are not signing up for this? The feeling was that this is the case. Mr Joyce stated that the school sent out 4 letters explaining the benefits of Pupil Premium and detailed how to apply in attempt to increase the number of those in receipt. Governor questioned how many children it is thought are eligible for pupil premium but not receiving any financial benefit? Mr Joyce suggested that there are 10 pupils who fall into this bracket. Mrs Pye emphasised that the school are meeting the children’s needs even though they are not receiving any financial support. 

· Governor requested that a narrative be written alongside the data to explain and provide possible reasons for low numbers of SEN pupils attaining ARE.  
· School Improvement Reports – Mrs Miller agreed to recirculate MI document to all Governors and develop an action plan from there. 

· Ofsted – Mr Nash thanked governors on behalf of the staff for their support with the Ofsted Inspection adding that the ERG was well received by the Inspector. Jillian Swain specifically thanked Mrs Miller and Mr Jones.

· Health and Safety report – Inspection took place in December 17, highlighted areas for improvement. 

· New Heating system update – Asbestos removed prior to connecting the new heating system to boilers It was noted that this was £500,000 investment from the LA.
· Pupils/Staffing – Staff member coming back from maternity leave. Decision to be made about year 5 and 6 cover shortly. Another staff member is pregnant and will be covered by supply until the summer break. 
Mr Nash asked if there were any questions. Mrs Miller thanked Mr Nash for the comprehensive report and asked that he pass on their thanks to staff for their reports. 


	MJ

AN
JM


	
	
	

	GB/20/18
	Curriculum and Strategic Development Assurance 
School Improvement Plan Visit 
Mrs Craik presented her report that she had previously circulated on Governor Hub following her visit to school to meet with Mr Nash. They evaluated evidence and agreed that children are achieving.  She stated that more assurance might be needed in terms of targeting pupil premium children. Mrs Miller stated that a the PP report on Governor Hub brought a level of assurance to this question. Mr Joyce agreed that more needs to be done, however there is an action plan in place to address this further. 
.

EAL – Mrs Craik reported that Ofsted were happy with the provision here although the school believe that this is an area for development and improvement. Mr Nash stated that the school data is in line with national targets. 
Maths and reading – It was suggested that this is an area where evidence is lacking. Governor requested that staff break down the figures for reading, maths and writing so that the areas of need are more clearly identified. Governors agreed that this would be helpful.

Mrs Miller thanks Mrs Craik for the report. 

	AN 



	
	
	

	
	
	

	GB/21/18
	Vision and Values review – Update
Defer to next term. Governors need to look at how to take this forward. 

Mr Jones informed governors that the collaboration report was now available on Governor Hub and requested that the collaboration needed reflecting in our Vision and Values. 
	All govs

	
	
	

	
	
	

	
	
	

	GB/22/18
	Financial Assurance
Staff members were asked to leave the room. 
A strategic discussion led by Mrs Miller and Mr Nash was held on factors influencing budget planning.
Mrs Miller stated that currently, the responsibility for agreeing the annual budget sits with the full governing body. However, the timings of the meetings don’t really work. She suggested to delegate the decision to agree the budget to the Finance Lead Governor, Chair of Governors, and Assurance Vice Chair. The three people would agree this on behalf of Governors and the decision would be reported back and ratified at the full governing body meeting. Mrs Miller asked for agreement from the governors. Mrs Miller added that she had checked this proposal with Governor Services. Decision Planner has areas highlighted for this. 

The proposal was agreed by governors. 
SFVS – Mrs Miller stated that the SFVS was available on Governor Hub, It had been completed for the year and signed off. 
Monthly statement – Mrs Greenhalgh asked if the monthly statement was still required by governors. She added that it identifies the balance, allocations and expenditure. It was decided that termly updates to the Assurance meeting would be made and monthly updates to the Finance governor. 

Mrs Miller opened up a strategic conversation about the budget, identifying the preferred staffing structure etc;

Mr Nash presented the staffing structure which included costs attached as per the approved pay policy. He added that decisions need to be made as soon as possible as there are staff coming back from maternity leave, staff on fixed term contracts etc. 
Mrs Miller stated that there are key decisions particularly around the TLR 3 posts. She added that the impact from these posts has been significant, should these be continued? If they were to be continued there needed to be a clear remit to leave school equipped to continue the improvements made in both EAL and PP provision after TLR3 posts end. Ofsted recognised the impact that these posts have made. Mr Nash stated that he would like to see these posts continued. 
A discussion was held around potential cuts and there was an agreement between governors that cutting staff would be a last resort.  

Following a long discussion, it was agreed to consider the urgency of Benchmarking work following the further clarity on next year’s budget at the Summer Strategy meeting. 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	GB/23/18
	Pay and Personnel Assurance 

Update on revised Staff Survey

	

	
	Mrs Pye informed governors that the report was available on Governor Hub. 
She added the leadership team are now working on well-being, addressing workload, looking at where teachers are spending a disproportionate amount of time, how often do teachers take work home?  etc. This survey to be delayed because staff have completed the OFSTED survey this term.
Governor Challenged – Can the OFSTED staff survey results be shared? Ofsted hold this report and won’t share with the school. 

	

	
	
	

	
	
	

	GB/24/18
	Governor Recruitment. Findings from Working Party and the way forwards from here 
Mrs Brown stated that a decision had been made at the last meeting to recruit and recruit differently. The governors reported a cultural diversity gap and would like to see this improved. Mrs Miller shared her thanks to Mrs Brown for compiling the report which is available on Governor Hub. Mrs Brown stated that she had sought advice and guidance from the NGA and had liaised with ‘Getting on Board,’ an organisation supporting Governance. She added that there were 3 areas to discuss:
· Process

· Attributes – NGA attributes used

· Advertising – how to be inclusive

Governors discussed the recruitment, scoring, shortlisting and interview process. It was agreed that Mrs Brown and the sub group could move forward with this initiative, ensuring shortlisting and interview process was fair and documented. 

Mrs Miller thanked the sub group for their work on this. 
	EB


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	GB/25/18
	Risk Management

	

	
	Risk Register – On Governor Hub, nothing changed.
Health and Safety Report – Mr Smith visited last week and reviewed the report. Main points included:
· Are the right Risk Assessments in place? – Additional training towards the end of the year which Mr Nash will attend. All Risk Assessments are in place however and the school are compliant.

· Legionella - Remedial actions should be completed, dated and signed. Governor asked for clarity on what 9.11 relates to on the plan, as this is outstanding. 

Governors requested for Mr Smith to write a report, circulate on Governor Hub. Mr Smith to follow up on remaining outstanding items from H&S audit at his H&S walk round next term, reporting to Summer Assurance Meeting.
	AN
PS

PS

	
	
	

	GB/26/18
	Items for Approval 
Attendance Policy - Approved
Charging and Remission Policy – Governor questioned whether Is was clear that children who get FSM do not pay for trips. Mr Nash confirmed that this was the case, parents do discuss and negotiate payment as and when required. - Approved
Child Protection Policy – Ms Marshall stated that there are changes which still need to be made, she will make recommendations and inform the school. - Approved 
Data Protection and GDPR -  Mr Jones stated that there was not an LA policy yet, but there is a paper. Mr Nash confirmed that he had attended training. Mr Jones agreed to be the link governor for GDPR and will attend the governor training in May. 

Mr Nash agreed to contact the other schools in the Collaboration to investigate possible reciprocal arrangements to act as DPO for schools. New emails needed for all Governors. Mr Joyce to action this. Changes need to be in place by 25th May 2018. Governors raised concerns over the lack of urgency from Nottinghamshire County Council. 
Lockdown Policy and Emergency Plan – This is a new policy. Feedback had been given to Mr Nash on 1st Draft, which is yet to be reviewed. It was agreed that it is a good policy to have although not mandatory. 

Defer to Summer assurance meeting. 

Finance Policy – No update here. Delegate approval to Mr Sneddon to look at policy and approve. 
Decision Planner – Changes approved. 

	JM
RJ
MJ

	
	
	

	GB/27/18
	Compliance Items 
	

	
	
	

	
	
	

	
	
	

	
	Compliance activity from the Annual Planner

Lead Governor

Health and Safety Walkaround – Mr Smith to complete report and feedback to governors. 
Peter Smith

Safeguarding Checklist
Outstanding paperwork from Safeguarding checklist all completed and returned to NCC.  Next checklist addressed on 26th March 2018.
Jane Marshall


	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	GB/28/18
	Items for Information for Governors
None to report


	

	
	
	

	
	
	

	GB/29/18
	Communication

	

	
	From chair – 
Email read from Jackie Hanneth, Parent support advisor 

	

	
	
	

	
	From clerk – Governor Newsletter

The clerk stated that there had been one since the last full governing body meeting both of which were available on Governor Hub. The following points were highlighted:
1. Is your school website up to date? A new service provided by Governor Services to check your website is compliant. For more information contact jane Mansell jane.mansell@nottscc.gov.uk 
2. Heads and Chairs briefings
3. Trade Union Facilities Fund


	

	
	The clerk encouraged all governors to take note of the contents of the above.
Mrs Brown 
Mrs Brown informed governors that on Wed 28th March, the Termly Music Concert would be taking place. She requested that somebody go along and wear a Governor badge to increase visibility of Governors. 

	All govs

	GB/30/18
	Confirmation of dates for 2018

Please note change of date for Strategy Meeting to 1st May 2018

	

	
	The governing body 


	

	
	agreed 


	

	
	Two FGB meetings each term
     Strategy 23/01/18 & 01/05/18 – Change of date!
     Assurance 12/12/17 & 13/03/18 & 10/07/18 term 
Meetings to commence at 6.00pm


	

	
	
	

	GB/31/18

	Determination of confidentiality of business 


	

	
	It was 


	

	
	resolved


	

	
	that all papers and reports be made available as necessary. 

	

	
	The meeting closed at 8.25pm

	


Signed .................................................................(chair)
Date ..............................
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